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in Niagara's Future

Cardiac/Stroke Care Center Campaign




CASE STATEMENT

GOAL

Niagara Falls Memorislent er ° s Car di ac/ Stroke Care Center ca
health of Niagara and combat the region’s | eading
new 25bed, patientcentered inpatient cardiac/ strokeenter that will feature rehabilitation therapy, a family and
patient resource room, “smart” room technology an
HISTORY

Niagara Falls Memorial Medical Center was founded in 1895 by 200 citizens who saw the need fomhihos
the city of Niagara Falls and responded by pledging 25 cents per month to make it a reality. Today, Memorial
the city’ s only hospital

Memori al’ s mai n c-lBedgenesal abutecares hospitaltasd the Bchoellkopf Health Gemte
120-bed skilled nursing and shaierm rehabilitation facility, a growing surgery component, a new dialysis center
new interventional radiology suite and a wide array of outpatient and physician services. Memorial also ope
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Ni agar a C adulbbehlaviosal heaith igpatient unit and psychiatric emergency room, as well as outpatient

behavioral health services.

Currently, Memorial provides outpatient services in Grand Island, Wheatfield and North Tonawanda, in ad
to its downtown Niagar#alls Campus.

In 2006, Memorial expanded its main campus by adding a new emergency depareRha(d heart center
(The Heart Center of Niagaralhis innovative integration of emergency and cardiac services in one building
Memori al ’ s heewrptcoreay disease tand fatality rates in the nation. It reflects its-tiemgy
commitment to the prevention, early detection and treatment of cardiovascular disease.

Memor i al is also committ ed —ttd the ondyitezhing dpospitad im dNiagara
County. The medical center’s Osteopathic Family M
of Osteopathic Medicine.
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NIAGARA FALIS MEMORIAL MEDICAL CENTER TODAY

° Acute care beds

@ The Schoellkopf Health Center, a 360 skilled nursing and shetérm rehabilitation facility

@ Patients admitted in 2012
" YY) Outpatient visits in 2012

EWN) Emergency department visits in 2012

Over
Outpatient radiology, laboratory, physical therapy and cardiology procedures in 2012

Niagara Falls Memorial is woven into the fabric of the Niagara community. Memorial is the third
largest employer in the city of Niagara Falls and serves as a major economic engine for the region with
more than $50 milliorin investments in the Memorial Park neighborhood and beyond.

Memorial continues & commitment to meet the health care needs of tkemmunity tirough its
mission ofimproving the health of theGreater NiagaraRegion with a passion for excellence.
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Ni agara Falls Memori al Medi cal Center i s meeti n,

del i very soyns't.enmiftheeradassessi ng t hendhinepeepatationforeeds o
health care reform, Memorial adopted a strategic plan in December 2009ansform Memorial from
a Safety Net Hospital to a Center for Community Health.

Memorial has made great strides toward achieving its overarching strategls gb (1) enhancing
financial performance to achieve economic stability and (2) providing patiemtered care to improve
quality, efficiency and patient safety. Strategic initiatives targeted nearly every aspect of patient care
including expansion of pmary care services, strengthening outpatient services, transforming care at the
patient’s hospital bedside and i mplementing techn
improve the patient discharge process and avoid hospital readmission.
Memor i al’'s progress in |less than four years i s |
upgraded technology, improved financial condition and enhanced quality. Accomplishment of these
goals has required commitment, teamwork, innovation and comtywsupport.
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/¥ Primary CareFour primary care sites in urban and suburban locations are staffed by 10 physicians
and four (4) nurse practitioners responsible for more than 20 @&x@ent lives.

A2 2YSYQa:LlaSkfu&ar, more than 650 babies were bor

provider of women’s health services. Me mor i al al
robotic surgery for women, as well as the most curresditnology for both analog and digital
mammography.

/¥ Surgery:Our expanding surgical team features all boaedtified anesthesiologists and 12 surgeons
providing general surgery as well as gynecology, urology, geséstinal, bariatric, colorectal,
vascuar and neurology surgical procedures. An expanded patient recovery area and updated
waiting rooms provide comfort to patients and families.

¥ Behavioral HealthMemorial provides the only emergency and inpatient adult mental health
services in Niagara Caury . Recently renovated inpatient facil
patient-centered care with expanded therapy and family facilities. Outpatient facilities will soon be
renovated and restructured for the Niagara Connection Center which will serverasstop shop
for support servicefcluding primary care, wellness activities, health insurance enroliment,
financial assistance, transportation and assistance connecting to addictions treatment, specialty care
and other services.

/¥ Interventional Radiolog:Me mori al °s new $1.4 million interven
most modern medical technology available. Minimally invasive procedures treat a wide range of
clinical problems including stroke, carotid artery disease and other vascular disorders

/¥ Outpatient servicesRedesigned, renovated facilities at the Summit Healthplex along with new
laboratory, diagnostic imaging and cardiology equipment improve efficiency and enhance patient
comfort.

/¥ Patient monitoring: The most sophisticated cardiactelent ry system installed i
Intensive Care Unit and inpatient cardiac/stroke floor assure the clinician immediate access to both
current and historical patient data, supporting optimal clinical siectmaking.

/¥ Medication safety:New pharmacyystems and bedside rdiation administration promotéhe
hi ghest standards of medication safety assuring
right route and r i gh tevenelmnating nbdicatioreetrar.c al | y r educi

Memorial continues its focus on the patient, the family and patieentered care. Its vision for a
center for community health built on efficient, high quality, commu#igsed care continues its
centurylong commitment to healthcare in Niagara.



CARDIAC AND STRE SERVICES AT MEMORIAL

Cardiovascular disease continues to b P
the leading cause of death wordide and ’
Memorial is Niagara’s i ar d¥sB C and
stroke services. The Heart Center of Niagar: : :
and integrated ER1 set the standard for non i
invasive diagnstic imaging and cardiology &
services, emphasizing early diagnosis and ¢
treatment of heart disease and providing g4
24/7 access to noinvasive 64slice CT ;
scanning. Memor i al i INgEIYg
experienced New York State Department o
Health designated stie center.

Memorial’'s commitment to quality cardiac and st
the American Heart Association/ American Stroke Association Get with the Guidelines Program.
Memorial has earned Gold and Gold Plus quality achiexe awards for heart failure and stroke. The
awardsr ecogni ze Memori al Medi cal Center’s commitment
for stroke patients, according to eviderbased guidelines.

I n 2009, Memor i al b e ¢ a nYerk StateaDgpantneent 6f bleakthtdgsigreatedt i r s t
stroke center. Under the leadership of boarertified neurologist Nyathappa Anand, M.D., Memorial
provides the highest quality stroke services. After completing his qualifications at the Royal College of
Physigans in London, Dr. Anand completed his residency in Internal Medicine at the University of Toledo
and his neurology fellowship in Clinical Neurophysiology and Epilepsy at the University of Florida in
Gainesville, Florida.

In 2011, the Buffalo Heart Groypined forces with the Heart Center of Niagara. The Buffalo Heart
Group has been providing quality cardiology services since 1987 when A. R. Zaki Masud, M.D. opened

their first office in Buffalo, Ne w Y ocardiologisishe Buf f
nurse practitioners, physician assistants and medical office personnel is committed to providing patients
with quality ~care and service. Memorial ' s partne

continuity of care to patients who refre invasive and interventional procedures.

Memorial also collaborates witlbr. L. Nelson Hopkins, the University at Buffalo Department of
Neurosurgery andhe Gates Vascular Institute to bring the advantages of leading edge research and
interventional herapies to Memorial patientsAs a result, the advances of the Buffalo Medical Campus
are extended into the Niagara region.

In addition, Memorial assures patients access to a range of rehabilitation services from its cardiac
rehabilitation and wellness services in the Heart Center, outpatient rehabilitation services at the Summit
Healthplex and sulacute rehabilitation at the &hoellkopf Health Center.

Memorial has continued its commitment to cardiac and stroke care with investments in equipment
for cardiology testing and diagnostic imaging as well as cardiac telemetry. The support of the community
is needed for the next step.



THE NEXT STER THE HIGHESTQUALITY INPATIENT CARE

A patient -centered approach to inpatient cardiac and stroke care

Niagara Falls Memorial Medical Center seeks to raise $3 million over the next three years to fund
the next phase i ncarianmodrsirakd treatmest.nThea caropaign will fund the
construction, technology and furnishings for a new advanced inpatient Cardiac/Stroke Care Center. The
campaign will be managed by the Niagara Falls Memorial Medical Center Foundation and a Campaign
Seering Committee comgsed of local community leaders.

The need

Cardiovascular disease (coronary artery disease, heart failure and stroke) is the leading cause of
death in New York State and the United State¥D still takes the lives of more than 2,150 Americans
each day, amaverage of 1 death every 40 secorfdsnerican Heart Association).

The Niagara region faces some of the worst rates of cardiovascular disease in the state and the
nati on. Ni agpadjusted Geath rate from sardiovascular disease is nearly twice that of the
United States and a third higher than the rate in New York State. Per 100,000 residents, Niagara
Co u nt yadjsstechdgath rate from cardiovascular disease is 313 comparéd2dit per 100,000 for
New York State and 180 per 100,000 for UMB:nv.health.ny.goywww.statehealthfacts.orp

For every person who dies from a heart attack, 18 peaupirvive; for every person who dies from a
stroke, seven people survivenyw.health.ny.goy. Niagara Falls Memorial Medical Center is committed
to the prevention, early diagnosis and treatment of cardiovascukeatie.

Last vyear, more than 1,500 patients were hospit
Memorial’'s new inpatient cardiac/ stroke unit wil
of heart attack and stroke.

A new approach to inpatient cardiac - stroke treatment

Memorial’' s new inpatient cardiac/ stroke ce
in the forefront. The2®bbed unit, to be | ocated on the thir
provide the patient with the utmost in comfort and patient/family centered care.
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Patient/Family Centered Care: At Memorial, patient and family centered care is practiced in all

care settings- inpatient, outpatient and extended care. The patient and their famignrbers or other

support persons of their choosing are recognized as members of the care team and fully involved in the

healing process.

Welldesigned physical settings play an important role in promoting healing for the hospitalized
patient, contributingto better and faster healing. Healthcare personnel provide the patient and family
members the knowledge and support they need to help the patient continue their recovery after
returning home.

Simply put, Memor i al * s c ar doipewdde the teny bdstanpatientr e c e n
care to assist the patient to return home as soon as possible and to provide the patient and family the
support and information they need to support t he
setting.
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New Cardiac/Stroke Care Center Floor Plan


http://www.health.ny.gov/
http://www.statehealthfacts.org/
http://www.health.ny.gov/

Patient comfort, privacy and safety: All rooms are private (at
no additional cost to the patient or their insurance) and eight

rooms include iroom showers. Private rooms offer patieraad

families increased comfort and privacy, improved infection
control, reduced noise levels, less stress and anxiety and

contribute to the patient’

wellbeing.

S

New private patient rooms

Patient and Family Learning: A patient/family resource
room will ®rve as a classroom to teach patients and families about chronic heart disease and stroke.
The emphasis on education will promote family 1inv
family comfort and privacy.

More Nursing Time at Patient Bedside: Nursing stations
are designed to increase efficiency, placing nurses closer to their
patients. As a result, nurses have more time to spend at every
patient’s bedside.

Helping Patients Return Home: From the moment a

patient enters the Cardiac/Stroke Care Center, he or she will
receive information on how to successfully transition from hospital
to home. Patients will be able to access recordings of the discharge instructions they received while in
the hospital, enabling them to play back the nursing instructions in their own homes. Moreover, while
patients are still in the hospital they will be introduced to and have initial discussions with their future
providers and caregivers through the use ofetedalth
technology.

Nurse Station

Convenient Rehabilitation Facilities: One of the
center’s most uni que el e
rehabilitation therapy facilities right on the acute care §
floor. Rehabilitation helps stroke patients relearn skills
lost whenpart of the brain is damaged. It also teaches _
patients new ways of performing tasks to circumvent or b
compensate for disabilities. Physical Therapy

avail al

Rehabilitation therapy as soon as possible can substantially help stroke patients achieve the best

longterm outcomes. Rehabl i t ati on facilities wild.l al so be wuse
readiness to return home. These immediate services will continue to be supplemented {aciseb
rehabilitation services i n Memor i &drapiss inSheiHeae | | k op f

Center of Niagara.

Cutting Edge Smart Technology: The Cardiac/Stroke Care Center will also feature the latest in

patient care technology, including “smart room”
caregiver alert systemgatient risk indicators and patient/caregiver access to medical and personal
health information.Telemedicinevi | | al sotsmeporctonsmuéalati ons bet wee

team and the team of neurosurgeons at trtenownedGates Vasculdnstitute.



PROJECT COSTS

Renovation and Demolition $ 2,486,000

Architecture and Engineering 220,000

Health Information Technology 400,000

Equipment 250,000

Other 98,000

TOTAL $ 3,454,000
SUMMARY

Cardiovascul ar di sease continues to bg the
Investment in a new inpatient cardiacstroke center will assure the latest benefits in
cardiac and stroke treatment to Niagara residents and visitors.

Me mo r i eatioh n alcammunity plagued by poverty and unemployment places
significant financi al demands on the |medic
patientsreceive Medicare or Medicaid and Memorial contributes over $6 million annually
to uncompensatecaare.

There are many ways that you can help: gifts of cash, stocks and securitiesyeaulti
gifts,and including Memorial in your will. Naming opportunities are also available.

Memorial needs the support of the community to assure the lbgrgn availahlity of the
highest quality cardiac and stroke care right here in Niagara.

\ I A G A R A F A L L S
W MEMORIAL MEDICALCENTER
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621 Tenth Street, Niagara Falls, New York 14302
716-278-4605
www.nfmmc.org/foundation
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